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FLOWCHART FOR SUPERINTENDENT’S EVALUATION PROCESS 
PROPOSED
TIMELINE
MARCH

APRIL

PROPOSED
TIMELINE

MAY –
DECEMBER

Review District
strategic plan, including
management plan and

work plan.

Does the
strategic plan

need revision?
if yes

Seek input from
community and

District
employees.

Modify plan.

if 
no

Board approves
modified strategic

plan.

Review 
Superintendent’s

position
description.

Does the
Superintendent’s

position description
need revision?

if yes

Superintendent
modifies 
position

description.

BOE reviews
changes to

position
description.

if 
no

BOE and 
Superintendent 

meet to establish
agreement on
performance
objectives.

BOE approves
changes to position

description.

BOE approves
performance
objectives.

BOE provides
feedback during

evaluation period.

Does the
Superintendent and

BOE agree that 
the performance

objectives need to
be modified?

if yes
Superintendent

revises performance
objectives.

JANUARY BOE reviews the
education process.

BOE approves
modifications to

performance
objectives.

if 
no

Does BOE
need further
orientation

on evaluation
process?

Continued next page

BOE and
Superintendent will

review process.
if yes

if 
no

Superintendent
completes

self-evaluation.

President of the
BOE submits

Superintendent’s
self-evaluation to
individual Board

members.

BOE meets
to discuss

Superintendent’s
self-evaluation 

and the
Superintendent’s

performance.
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FEBRUARY

PROPOSED
TIMELINE

FEBRUARY

BOE  agrees to 
final evaluation.

BOE president
revises the

evaluation document.

MARCH-
APRIL

BOE publicly
announces evaluation

process completed and
extends contract
of Superintendent

if warranted.

PROPOSED
TIMELINE
JANUARY

Does the BOE
have the necessary
information, data,
and documents
to complete the

evaluation?

if no
Request from

Superintendent
additional

Information.

if 
ye

s 

BOE meets
in executive

session to discuss
the evaluation.

BOE
compiles

evaluation.

BOE president
develops summative

evaluation.

BOE reviews Board
president’s

summative evaluation.

Does the
evaluation need

revision?
if yes

if 
no

 

BOE  decides 
about Superintendent’s

contract extension.

BOE  president
submits evaluation and

consideration for
contract extension to

Superintendent.

Does
Superintendent
need additional

information from
the Board?

if yes

The BOE
would meet with the

Superintendent
to clarify.

if 
no

BOE and
Superintendent meet
in executive session

to discuss
final evaluation.

BOE releases
evaluation to public.

BOE reviews
Superintendent’s

evaluation process.

Does the
process need
improvement?

if yes
BOE will

provide feedback for
improvements to the

Superintendent’s
evaluation process.

The Superintendent
will improve process.

BOE approves
revisions.

Begin evaluation
process again.

if 
no

 


